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The Health Occupations Training Project 
(HOT)' 
What Is It? 
What Baa It Accomplished So Far? 
The purpose of the Health Occupations Training 
(HOT) project is to immediately address severe shortages 
in health care occupations primarily by increasing the 
supply of health care workers through job training. 
The HOT project received an appropriation of $100,00 
and was supplemented with $850,000 of job training funds. 
These funds are being used to provide job training and 
support services for Certified Nurses Aides (CNAs), Home 
Health Aides (HHAs), Licensed Practical Nurses (LPNs) and 
the allied health occupations. The goal of the HOT 
project is to train 300 CNAs, HHAs, and LPNs, and 150 
allied health care workers during the period July 1, 1988 
to June 30, 1989. 
The HOT project also provides for the repayment of 
government backed student loans for Registered Nurses 
working in Maine health care facilities. 
The HOT project has three separate parts. This handout 
describes the two job training parts of the project and 
provides data describing the accomplishments of these 
parts of the project. 
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BOT Part One; Job Training for Entry Level 
Health Occupations 
PROGRAM DESCRIPTION 
Entry level health care occupations, including 
Certified Nurses Aides (CNA), Home Health Aides (HHA), and 
Licensed Practical Nurses (LPN) suffered a crisis 
shortage during the winter of 1988. The HOT project 
addresses these shortages by planning to train 300 CNAs, 
HHAs, and LPNs at an approximate cost of $450,000. The 
entire $450,000 is drawn from existing job training funds 
administered by the Department of Labor and the Department 
of Human Services. 
This is how the program works. The State's Job 
Training System provides outreach, recruitment, 
orientation, selection, pre-occupational training, support 
services, and needs-based stipends to HOT trainees who are 
generally selected from the Job Training System's 
applicant pool. 
The vocational training is provided by the Vocational 
Technical Institutes and other deliverers of quality 
training. 
Participants who complete the · training program 
receive a certificate enabling them to work at any health 
care facility. It is the goal of the HOT project to place 
trainees with employers who provide competitive wages, 
health insurance, and day care assistance. 
Another innovative aspect of this part of the HOT 
project is an emphasis on providing career ladders for 
entry level health care workers. Since occupational 
upgrading is such an important aspect of this part of the 
HOT project, CNAs and HHAs trained in this project will 
be contacted within a year of job placement to determine 
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if they want to participate in training in order to be 
upgraded. 
ACCOMPLISHMENTS TO DATE 
The goal of part 1 of the HOT project is to train 300 
CNAs, HHAs, and LPNs. 
Before the project is complete on June 30, 1989, 350 
people will be enrolled in training. 
As of December 31, 1988, eighty four (84) CNAs had 
been placed in jobs paying an average of $5.50 an hour, 
meeting the wage goal set for the project. By December 31, 
ten (10) LPNs had been placed in jobs paying an average of 
$7.70 an hour. 
BOT Part Two; Job Training for 
Occupations 
PROGRAM DESCRIPTION 
Allied Health 
There is also a shortage of workers in the allied 
health care occupations which includes radiology 
technologists, phlebotomists, and respiratory therapy 
technicians. 
Job training for these occupations, delivered through 
a partnership with the State's health care facilities, is 
the strategy for reducing these occupational shortages. 
The goal of this part of the HOT project is to train 
150 allied health workers at a total cost of about 
$500,000, plus additional funding from the health care 
providers. 
The State's Job Training System will provide outreach, 
recruitment, orientation, selection, pre-occupational 
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training, support services, and needs-based stipends for 
trainees. 
The vocational training is provided by the Vocational 
Technical Institutes and other deliverers of quality 
training. 
ACCOMPLISHMENTS TO DATE 
The goal of this part of the HOT project is to train 
150 persons for allied health care occupations. 
Before the project is complete on June 30, 1989, over 
sixty (60) persons will be enrolled in this training. 
As of December 31, 1988, fourteen (14) allied health 
care workers had been placed in jobs paying an average of 
$7.52 an hour. 
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TABLE ONE 
THE HOT PROJECT 
Estimates of the number of persons in 
training, or projected to be in training, during 
the period July 1, 1988 to June 30, 1989 
"Entry level" 350 
CNA/HHA 269 
LPN 81 
Technical 
Allied Health 60 
RN 40 
Misc. 
Health Care 15 
TOTAL 465 
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ATTACHMENT ONE 
Statewide Listing of HOT Training Programs 
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HEALTH OCCUPATIONS TRAINING PROJECT 
JANUARY 1989 
12-COUNTY SERVICE DELIVERY AREA'S JOB TRAINING PROVIDERS 
AROOSTOOK COUNTY ACTION PROGRAM 
Training Programs 
R.N. 
LPN 
Associate Degree RN 
CNA 
Customized Training for 
the health care facility. 
Number of students 
10 students 
(less-than-class) 
17 students 
(less-than-class) 
2 students 
(less-than-class) 
10 students 
Medical Lab Technician 1 student 
Emergency Medical Technicians 9 upgrades 
at the Aroostook Medical Center 
Respiratory Therapy Technician 1 upgrade (CNA) 
at Houlton Regional Hospital 
Future Plans: 
Training Facility 
UM-Fort Kent 
NMVTI has a large capacity 
(60 per class) so the JTS/ 
A.S.P.I.R.E. has slots to 
utilize. 
NMVTI 
Presque Isle Nursing Home 
NMV'r'I 
NMVTI 
California College of Health 
Services 
Contacting local hospitals regarding upgrading of entry level personnel to technical 
occupations. 

BUREAU OF EMPLOYMENT AND TRAINING PROGRAMS 
KENNEBEC JOBS TRAINING OFFICE 
CNA TO LPN Class 
CNA Training 
CNA Course 
RN RE-ENTRY 
RN 
LPN 
Future Plans: 
10 students Upgrading 
8 students 
7 placed 
6 students 
5 students 
2 students 
(less-than-class) 
3 students 
(less-than-class) 
KVVTI Satellite to Augusta 
Adult Education 
Augusta Adult Education 
KVVTI 
~=terville Osteopathic 
Hospital and KVVTI 
UM-Augusta 
KVVT! 
Another RN Re-Entry Program in early 1989. An LPN to RN Upgrade. Implement partnership 
with Maine Health Care Association to provide employment and training opportunities in the 
health field. 
SOMERSET JOBS TRAINING OFFICE 
CNA Training 13 students 
Will bring total to 20 CNA's trained this year. 
CNA to LPN 1 student 
(less-than-class) 
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Skowhegan Regional 
Vocational Center 
KVVTI 

Dental Hygienist Upgrade 1 student University College - Bangor 
Dental Asst. to Dental Hygienist (less-than-class) 
Future Plans: 
Continue to explore training opportunities with upgrading and technical local health care 
facilities and KVVTI. 
ADDITIONAL 
One Respiratory Therapist and one CNA were trained and placed earlier this year. 
--------=========================================================-======================== 
WASHINGTON COUNTY JOBS TRAINING OFFICE 
LPN Training Program 14 students WCVTI Satellited from 
Eastern Maine Vocational 
Technical Institute 
========================================================--------------------------------== 
YORK COUNTY JOBS TRAINING OFFICE 
CNA Training 
Respiratory Therapy 
LPN 
RN 
LPN 
4 students 
(sponsored by JTS) 
l student 
(less-than-class) 
l student 
(less-than-class) 
1 student 
(less-than-class) 
1 student 
(STAR) 
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Goodall Hospital, Sanford 
SMVTI 
New Hampshire Vocational 
Technical Center 
st~athan, New Hampshire 
Westbrook College 
University of New England 

Future Plans: 
Survey of local hospitals regarding upgrading and training of hospital-based technical 
training. 
-------------------------------------------=====================---====================---
COASTAL ECONOMIC DEVELOPMENT CORPORATION 
LPN Training 18 students 
RN and LPN RE-ENTRY 5 students 
Future Plans: 
Penobscot Bay Medical 
Center 
Miles Memorial Hospital 
Damariscotta 
Phlebotomy Course for 1989 to train phlebotomist for Miles Memorial Hospital, Bath 
Memorial Hospital and Penobscot Bay Medical Center. 
Bath Memorial Hospital upgrading CNA's to LPN's and LPN's to RN's. 
=====================================================--==--------------------------------
MOUNTAIN VALLEY TRAINING 
CNA 9 students Marshwood Nursing Facility 
Customized Training to upgrade CNA's for several health care facilities in the Tri-County 
Area. All will receive .50-.75¢ pay increases at completion of course. 
LPN 
RN 
7 students 
(less-than-class) 
9 students 
(less-than-class) 
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CMVTI 
UM-Farmington 

Dietetic Technology 
CNA's 
2 students 
(less-than-class) 
36 students 
Customized Training for health care facilities. 
Radiology Technologist 
Training 
10 students 
; TM - Far rn in gt on 
Clover Health Care 
Sunday River Nursing 
d'Youville Pavillion 
Rangeley Lakes Regional 
School 
Lewiston Adult Education 
CMMC School of Nursing, 
St. Mary's Hospital 
Second year students referred by hospitals and trained 1n cooperation with hospitals. 
Health Education 
Medical Assistant Training 
1 student 
(less-than-class) 
7 students 
(less-than-class) 
Trained to work 1n hospitals or physicians' offices. 
EMMT 
Medical Technician Aide 
Future Plans: 
2 students 
(less-than-class) 
9 students Upgrade 
(CNA to MTA) 
Stephens Memorial Hospital 
Mid-State College 
KVVTI 
Marshwood Nursing Home 
Upgrading of hospital and health care personnel for technical occupations under HOT PART 
II. 
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CUMBERLAND COUNTY SERVICE DELIVERY AREA 
TRAINING RESOURCE CENTER 
CNA 100 students 
LPN 13 students 
RN 8 students 
Respiratory Therapy Technician 2 students 
Medical Assistant 1 student 
Radiation Technologist 1 student 
Radiological Technician 2 students 
Central Sterile Technician 2 students 
Future Plans: 
SMVTI 
SMVTI 
SMVTI 
UM-Lewiston/Auburn and 
SMVTI 
Andover College 
SMVTI 
Central Maine Medical 
Center 
Osteopathic Hospital 
Training Resource Center and Maine Medical Center to train Diagnostic Medical Sonographer 
and one Histotechnologist. TRC, Maine Medical Center and Mercy Huspital are developing a 
CNA training program geared to a hospital setting. TRC is now wor~ing to prepare seven 
(7) participants who enrolled in CNA training to be upgraded to LPN's and RN's. 
PENOBSCOT SERVICE DELIVERY AREA 
TRAINING AND DEVELOPMENT CORPORATION 
LPN 9 students 
Future Plans: 
EMVTI 
TDC continues to work with area health care providers to explore training in a variety of 
health and related occupations. 
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